Introduction

The Wiener Stadthalle (WD), built in the late 1950’s as one of the first multipurpose venues in Europe, is an indoor arena seating approximately 16,000 spectators. The complex comprises 6 halls: A, B, C (ice arena), D (main hall, mostly for concerts), E (for smaller events), F (for more intimate concerts); in 1974 the Stadthallenbad (swimming pool) was built. For many years, it has been home to a variety of sports competitions and sports-related events. Recently, the City of Vienna has announced plans for the development of a major sports complex (would be good to have some details here?) which is to be completed in 201?. As a consequence of the opening of this new facility, the management of the Wiener Stadthalle anticipates that some of the events which would typically have been promoted at their facility will, in future, be hosted at the new sports complex. In anticipation of this potential decrease in business, management is seeking consulting advice to address the various challenges which this new competition will bring and, in doing so, develop a coherent, cost-effective and realistic vision for future operations.

In order to appropriately frame the work of the consultant, the following paragraphs outline a proposed study in terms of the scope of work required, the schedule of performance of the work and the deliverables required.

Scope of Work

· Task 1: Mandate for Planning: The consultants shall visit the WS, meet with management and staff and other interested parties as necessary and appropriate. WS management will provide, in advance of the visit, a dossier of information including facilities plans, current event schedules, statistics on attendance, ticket pricing, operations information including number and type of staff, overall budgets and other relevant materials. WS management and staff will be prepared to engage in one or more workshop-style discussions with the consultant in order to provide additional insights as to the WS operation and respond to such questions as the consultant will have. For their part, the consultants shall make a presentation of information on current trends in European venues which are similar to the WS highlighting, where feasible, successes and failures in garnering market share and maintaining a viable operation.

· Task 2: SWOT Analysis: Based on information collected during the site visit and on the consultants’ experience in the venue business, the consultant shall prepare a SWOT Analysis of the Wiener Stadthalle in order to identify the Strengths, Weaknesses, Opportunities and Threats with respect to the impending opening of the new sports complex. The analysis should be comprehensive and address physical facilities, operations, market share, etc. and also incorporate considerations as to current and future trends in similar European venues. 

· Task 3: Development of Preliminary Strategic Scenarios: The consultant will outline a minimum of three (3) strategic action scenarios for the future of the WS which the WS management can take in order to respond to its future competitive position vis-a-vis the new sports complex. In preparing these scenarios, the consultant should frame the different approaches according to those parameters or criteria which he feels are most appropriate for this exercise. As an example, the scenarios could be developed around the concept of “minimum”, “moderate” or “major” change wherein the operative word “change” could mean changes in physical facilities (and the related investments) and/or change in operations approach, marketing, etc. The three scenarios shall be described in sufficient detail to enable WS management to fully understand the scope of the proposed strategies as well as to evaluate the differences and the consequences of change for the WS, the Wien Holding organization, and the customers of the WS. 
The consultant shall conduct a workshop with WS management and other interested parties to present and discuss the scenarios. 

· Task 4: Final Strategic Scenario: WS management will duly consider the preliminary strategic action scenarios presented by the consultants and advise the consultants of a preferred scenario which may be one of those presented or may be a combination of elements from two or more of the scenarios; additional elements may be suggested by WS management for incorporation in a preferred scenario.

Schedule

The consulting exercise shall be performed over x weeks. There shall be a one week pause in the consultant’s work between Tasks 3 and 4, at which time WS management will evaluate the proposed scenarios and provide guidance to the consultants on a Final Strategic Scenario.

Deliverables 

The results of the consulting exercise will be presented in a report in a standard format (A4, A3) of approximately 75 pages with appropriate diagrams, plans, tables and narrative description to fully document the process and findings and conclusions of the work. 

